


2010 201"
FIrst Drait Budge




> I» > I I >

Administrative Budget
Committee

Paul Long

Don Harm

Kevin McHugh
Diane Paul

Bettie Ann Rarrick
Dan DiLorenzo
Tom Gillette

A Joanne Godzieba
A Dave Bowman

A Dave Hughes

A Helen Stopper

A Shawn Neely

A Pattli Steckroat

A Isabel Miller




Key Dates

A January 21 Board adopted Act 1 resolution
A April 8 T Budget update at Agenda meeting
A April 15T Board Budget Committee meeting
A May 131 Board adopts proposed budget

A May 201 Board Budget Committee meeting
A June 10 Budget update at Agenda meeting
A June 14 Board adopts final budget
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Expenditure-Budget Components

A Expenditure budget was developed with the
continuation of all Board approved curriculum,
programs, services and staffing

A Includes increase In PSERS rate

A Includes allowance for new debt service to
complete Makefield project and begin Eleanor
Roosevelt project (From variable debt interest)

A Salaries and benefits equal 75% of total budget




Expenditure:-Budget

A Does not include new positions
A Does not include over allocation requests

A Budgeting for PEA contract is cost neutre



Expenditure-Budget Summary

Total $178,098,628
Increase $ 2,545 628
Percent + 1.5%

December CPl = 2.7%



Expenditure-Budget History

A 20102011 1.5% First Draft
A 20092010 0.9% Fina
A 20082009 3.9% Fina
A 200/~2008 5.5% Fina
A 20062007 5.0% Fina
A 20052006 4.3% Fina
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Revenue Components

A Local
- Real estate tax revenue
- Interim, transfer & delinquent taxes
- Earnings on invested cash
A State
- Basic Ed, Special Ed, Transportation, Social
Security, Retirement, etc.
A Federal
- Title I, Title Il, Title I1l, Medical Assistance
Reimbursement
A Fund Balance



_ocal Revenue

Decreased $809,631

A Real Estate Taxes ($821,696)

A Investment Earnings  ($250,000)

A Other $262,065



State Revenue

Increased $1.2M

Assumptions:

A 2% increase in Basic Ed subsidy

A 2% Increase in Special Education subsidy

A Increase to offset 50% of PSERS expense

A Gaming funds allocation maintained ($4.1 M)
A Accountability Block Grant maintained ($876k)
A Alternative Education Grant eliminated ($75k)

*Gaming funds are included in local taxes until state appropriates
funds.



